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Minutes of The Hub CIO Trustees held on Wednesday 22nd February 2017 at 9.30 am at The Hub

Present: Sue Lucas, Joan Baker, David Burrows, Helen Cannon
1. Apologies for absence: Christine Barnes, Tony Howe, Allan Pike
2. Minute of Meeting held on 25h January 2016:

These were signed as a correct record

3. Matters Arising:

· B.T. billing problem:  This is ongoing and continues to be difficult to resolve with BT, who appear to be uncoordinated and unresponsive.


Action JB
· Eon billing dispute:  This is an on-going issue over tariffs.

Action SL
4. Millennium Green steps:

· Awaiting handrails to be delivered




Action SL
· Plan for buying and planting suitable flora



Action HC
· Grant application for Woodland Trust to plant saplings in this area
Action TH
5. Marketing:
a) New event:  Swing Dance class on Tuesdays start 7th March
b) Anniversary: discussion relating to a 1st birthday party, to coincide with St George's Day on 23rd April. Suggested running time 2 – 6pm. Ideas needed for live musicians and food







Action JB,HC, DB
c) Eastern Angles – May 5th
d) Open Space – farce on April 15th
e) Pantomime – April 8th
f) Rough Cast – theatre group, organises own bar – 'Twelfth Night' – July 7th
g) Craft Fair –  Sunday 11th June - teas, coffees, bacon rolls etc. 
Action JB
h) Guidelines for hall users:  Committee reviewed documents provided by Mike and suggested some minor amendments. DB to install hook for audio cableAction SL/DB
6. Management: 

a) Electrical and mechanical problems: meeting will take place on Friday 24th Feb 10am
b) Insurance:
documents are up to date – this is now paid.
c) Maintenance contracts: decorating- we have now obtained a quote for a continuous rolling contract.
d) Risk Register:   In progress




Action SL
e) Playground inspection: Report submitted after 16th January – all is well, excepting road signs, which will be provided by County Council 


Action SL

f) Tidiness of site: Grass cutting – quote now obtained from Waveney Norse. The cost will be £73 for 10 cuts annually.
g) Village Notice Board: New suggestion - position next to shed at side of seat. Action HC
h) Key holders: committee agreed to purchase key safe to allow access for trusted regulars

i) Emergency Centre proposals:
Meeting now set up for March (TBD) 




7. Finances:
a) Capital and Revenue:
capital funds are healthy 
b) Funding/HHCFT: 
waiting to hear about Heveningham Hall Country Fair charity grant.
8. A.O.B.
No matters
9.  Date of next meeting:
Wednesday 22nd  March 2017 0930 hours


Chair_________________________________________Date____________________
minutes - 22nd February 2017
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